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[Green / Amber / Red]


BOARD PURPOSE  Give directors a concise view of whether AI is creating business value within the organisation's approved risk appetite, and identify decisions or interventions requiring Board attention.
	AI Use Cases
	High / Critical
	Annual Net Benefit
	Open Material Risks
	Open AI Incidents
	Projects Blocked
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	1. AI Portfolio & Business Value
• Where AI is being used: [key business areas / material use cases].
• Value delivered / forecast: [£ benefit, productivity, revenue, service or risk reduction].
• Portfolio movement: [new pilots, production deployments, retired / paused use cases].
• Director question: Are we scaling the use cases with the strongest measurable business value?
	2. Risk & Control Position
• Highest residual risks: [summarise High / Critical exposures].
• Human oversight: [confirm intervention and approval controls for consequential AI].
• Agentic / autonomous AI: [permissions, limits, monitoring and stop controls].
• Director question: Is any AI operating outside our stated risk appetite or control boundaries?

	3. Governance & Assurance
• Use-case register and risk classification: [current / gaps].
• Vendor and project approvals: [approved, conditional, blocked].
• Monitoring / assurance: [key findings, overdue controls, material changes requiring reassessment].
• Director question: Do we have evidence that governance controls are operating effectively?
	4. Incidents & Emerging Issues
• Material incidents since last report: [none / concise summary].
• Lessons and remediation: [actions, owners and closure dates].
• External developments: [regulation, model capability, vendor or threat changes relevant to the organisation].
• Director question: What has changed since the last meeting that could alter our AI risk profile?


DECISIONS / ACTIONS REQUIRED FROM THE BOARD
	Decision / Issue
	Recommendation
	Board Action
	Owner / Date

	[Decision 1]
	[Management recommendation]
	Approve / Challenge / Note
	[Owner / date]

	[Decision 2]
	[Management recommendation]
	Approve / Challenge / Note
	[Owner / date]

	[Decision 3]
	[Management recommendation]
	Approve / Challenge / Note
	[Owner / date]
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